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Message  
from the CEO
Two years ago, Special Forces Pension Plan 
(SFPP) corporation was formed. Over the 
past two years our team has worked through 
the process of setting up a new two-board 
structure, developed a new plan text, 
navigated through a global pandemic and 
persevered in spite of significant investment 
losses from AIMCo in 2020. 

Today, I’m proud to present the first of many 
newsletters from SFPP. We’re committed to 
providing our members with regular updates 
and information regarding your pension plan. 

It’s no secret the impacts the pandemic has had. 
Global markets, investments and commodities 
have been volatile and high unemployment 
rates have been widespread in many countries. 
But despite these impacts, we want to assure 
you that your pensions are secure. They 
don’t fluctuate due to short-term investment 
volatility. Instead, your defined benefit pension 
is calculated based on your highest five years of 
salary and years of pensionable service. 

As illustrated in this newsletter, SFPP 
weathered the financial storm of 2020 
with a positive return. However, despite 
that recovery, we’ve observed long-term 
investment returns steadily reducing over the 
past 20 years. In 2000, future investment 
returns were expected to average 7.00 per 
cent per year. Today, we forecast long-term 
future returns to be 4.95 per cent per year. 
While SFPP’s financial health has improved 
over the last decade, the low-interest rate 
environment is challenging for pension plans. 

SFPP plays an integral part in your retirement 
planning and security. We’re working closely 
with our Corporate and Sponsor Boards to 
identify and address key funding risks and 

to ensure the Plan is resilient over the long 
term. Working together, we can safeguard the 
resilience of SFPP by providing necessary and 
agile responses to new and emerging issues. 
We’re carefully projecting the cost of our 
members’ future pension benefits, the expected 
growth of the Plan’s assets and the impact of 
a wide range of economic and demographic 
factors on the Plan’s ability to meet its funding 
obligations in the long term. 

We’re also gathering feedback from active 
members and retirees about their retirement 
needs and experiences. We’re planning a 
widespread consultation process through 2022 
to hear from SFPP members.

The pension environment is complex. 
Fortunately, we have a diverse group 
of talented people working together to 
place plan members at the centre of every 
decision. As a result, we’ve continued to 
operate like a well-oiled machine—even 
through a global pandemic. This teamwork 
speaks volumes about our capacity to adapt 
as an organization and to the resilience of 
our team.

On behalf of SFPP, I want to express our 
gratitude for your continued support and 
commitment to keeping our communities safe 
during these challenging times. SFPP’s mission 
is to serve the best interests of our members—
we don’t take this responsibility lightly. We 
understand how difficult policing is on an 
average day. It’s an even more incredible feat 
during times like these. 

Thank you.

Liz Doughty 
Chief Executive Officer
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Assets Under Management and Investment Returns

Approximately 70 per cent of every SFPP pension dollar comes from 
investment returns. To ensure SFPP is a resilient pension plan, we 
monitor the Plan’s assets and oversee the investment performance 
of AIMCo, the government-mandated investment manager for SFPP. 
The first half of 2021 has seen strong investment performance with 
a return of 7.5 per cent against a policy benchmark of 3.9 per cent.

Here are some critical SFPP 2020 investment highlights: 

 •  As of December 31, 2020, the Plan has $3.593 billion in net 
assets. This is an increase of 4 per cent from 2019.

 •  SFPP’s 2020 investment returns are reported against the backdrop 
of the most significant humanitarian and financial challenge the 
world has faced in generations. The COVID-19 pandemic had 
significant and far-reaching financial impacts across the globe. 

 •  For the whole of 2020, the Fund generated a return of 4.5 per 
cent, relative to a benchmark of 10.2 per cent. 

 •  Pension investing has a long life cycle. It’s essential to look at the 
results over the long term and not over a single year at a time. 

The following outlines SFPP’s investment performance over a four- 
and ten-year annualized basis:

What this means: 
 •  On a four-year annualized basis, AIMCo hasn’t met their 

performance benchmark. 
 •  On a 10-year annualized basis, AIMCo has met the benchmark. 
 •  SFPP management will continue to oversee and monitor AIMCo.

SFPP Corporation

How is My  
Pension Plan Doing?

Investment Returns 4-Year  
Annualized Return

10-Year  
Annualized Return

Actual Return 7.3% 8.6%

Policy Benchmark 
Return

8.4% 8.4%

Value Added (1.1%) 0.2%

Asset Mix and Return

As previously noted, SFPP currently assumes 
long-term, future returns of 4.95 per cent per 
year (on average). To meet the investment 
return objectives of the Plan, SFPP must take 
risk in the investment of pension plan assets. 
SFPP manages this risk by investing in a 
diverse set of asset classes to help improve the 
likelihood of achieving the desired results, at an 
appropriate level of risk. 

The pie chart below illustrates SFPP’s 2020 
asset allocation. SFPP reviews its investment 
policy on an annual basis.
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SFPP Asset Allocation
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Money  
Market
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SFPP Funded Ratio 

The following graph displays SFPP’s funded position over the past 
13 years. Since the great recession of 2008, SFPP’s assets have 
grown faster than its liabilities. The result is an improved funded 
status from 73.5 per cent in 2008 to a projected funded status of 
94.6 per cent in 2020.

Funded Status
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2020 Demographic 
Highlights and Trends

Here are some 2020 highlights and general membership trends:

2020 Highlights

•  Active Members: 4,569
•  Pensioners: 2,755
•  Deferred Members: 214
  Total: 7,538

•  New Recruits: 142
•  New Pensioners in 2020: 52
•  Average Annual Pension for New Retirees: $66,360.23

Active Member Distribution by Employer for 2020

Employer Active  
Member Count

Active Members 
by Percentage

City of Calgary 2,222 48.6%

City of Camrose 28 0.6%

City of Edmonton 2,002 43.8%

City of Lacombe 20 0.4%

City of Lethbridge 167 3.7%

City of Medicine Hat 114 2.5%

Town of Taber 16 0.4%

SFPP tracks membership data and demographics. This information 
helps SFPP identify any noteworthy data points or trends that could 
be incorporated into future strategic planning, to strengthen the 
Plan’s resiliency. 
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Demographic Trends

The following chart showcases some SFPP trends of active 
members: 

 •  On average, active members are older and have more years of 
service today than five years ago. 

 •  SFPP’s active member-to-pensioner ratio has decreased over 
the past five years, indicating that the Plan is becoming more 
mature—as all pension plans do.

Active Member Trends

Active Members 2016 2017 2018 2019 2020

Average Age 40.1 39.9 40.3 40.6 41.4

Average Years of Service
10.6 11.7 12.2 12.4 12.8

Active Member to Pension Ratio
1.74 1.71 1.66 1.67 1.66

The following chart illustrates data on new pensioners in SFPP over the past five years:

 •  On average, members are retiring between ages 54 to 56. 

New Pensioner Trends

New Pensioners 2016 2017 2018 2019 2020

New Pensioner Count 59 92 84 63 52

Average Age 54.7 55.4 54.9 55.6 54.8

Average Years of Service
28.8 28.9 26.3 27.1 26.5
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Pension Profile

The landscape of policing is different today than it was previously. 

Today, police officers are starting their careers at a later age, retiring at a later age and living longer, compared to 
police officers from decades past. It is important to note these trends, as they can help SFPP identify how policing 
is shifting with time. SFPP uses this information to plan for the future. 

Pension Profile Trends

Pension Profile 1986 2000 2020

Median Age of New Members 24 28 28.5

Median Retirement Age 51* 50 55

Median Years of Service at Retirement 35* 25.5 27.5

Expected Years on Pension 25 30 30

Member Life Expectancy 77 80 85

*Based on the 1986 actuarial valuation and other available data
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SFPP Corporation is working with legal counsel 
to understand how the Fraser Decision applies 
to SFPP members who have been, or who 
are, working part-time or in a job-sharing 
arrangement. 

Background
The Fraser Decision is regarding a challenge 
brought forth by RCMP officer Joanne Fraser 
and two other officers. These three officers 
were members of the RCMP Pension Plan and 
made the case that the Plan violated their 
right to equality under the Canadian Charter 
of Rights and Freedoms (the “Charter”). In the 
1990s, the three appellants participated in 
the RCMP’s job-sharing arrangements, which 
only allowed members to accrue pensionable 
service on a ‘part-time’ basis. As a result, 
the appellants made the claim that the job-
sharing arrangement disproportionately 
impacted women, as most individuals 
participating in the job-sharing program 
were women. In addition, the appellants cited 
this approach as unfair, on the basis that 
members on a leave of absence without pay 
could buy-back service in respect of their 
entire period of leave, rather than on a part-
time basis. The Supreme Court sided with 
the three appellants, noting that the RCMP 
Pension Plan violated their Charter Rights. 

At the time of the decision, the Supreme 
Court did not offer guidance on how the 
Charter violation in Fraser should be resolved, 
with respect to the RCMP Pension Plan. 

Update
At this time, SFPP has many questions about 
this decision and are seeking answers. 

What is the Latest Status  
of the Fraser Decision? 

The potential past and future impacts of the 
Fraser decision on the SFPP is not clear; the 
past largely depends upon the details of usage 
by the membership and what the impacts 
of the SFPP’s provisions have been on the 
membership, and the future largely depends 
upon the guidance SFPP receives from the 
Federal Department of Finance and how it 
decides to proceed.

SFPP Corporation is contacting employers 
and reviewing internal databases to help try 
to determine the past impact of the Fraser 
decision on the SFPP membership.

With respect to potential future impact, SFPP’s 
legal counsel has advised that the Federal 
Department of Finance is working on developing 
policies or legislation to guide pension plans. 
The Income Tax Act (Canada) establishes rules 
for members who purchase past service with 
their defined benefit pension plan. SFPP’s 
legal counsel has advised that the Department 
of Finance is still in the process of gathering 
stakeholder input intended to form the basis 
for tax rule amendments needed to enable a 
broader solution to the issue identified in the 
Fraser decision.

SFPP is optimistic that it can soon provide 
further information to members in this regard. 
SFPP Corporation will post a news item on its 
website and will advise its police associations 
and employers once it has a better idea of how 
it plans on proceeding. 

If you have further questions, please contact 
SFPP. SFPP’s contact information can be found 
at the back of this newsletter. 
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sfpp.ca

Pension Administration and Services  
Alberta Pensions Services Corporation (APS)

E-mail: memberservices@sfpp.ca – 
for general inquiries only (do not include 
personal pension information in your 
correspondence)

Mail: Special Forces Pension Plan 
c/o Alberta Pensions Services 
Corporation
5103 Windermere Boulevard SW
Edmonton, AB T6W 0S9

Management of the Plan 
SFPP Corporation 

For any questions related to SFPP’s 
funding, investments, operations and 
structure, service providers, as well as 
Board decisions, please get in touch 
with SFPP Corporation, SFPP’s trustee 
and administrator. 

Email: board@sfpp.ca

Mail: SFPP Corporation
2000 College Plaza
8215-112 Street NW
Edmonton, AB T6G 2C8

Have any Pension Questions?  
Get in Touch with SFPP.

For all inquiries related to your SFPP 
pension, please get in touch with 
APS, SFPP’s pension administration 
services provider. 

sfpp.ca - Your Secure Account: Log in 
to your SFPP account to view or update 
your personal information, calculate 
pension estimates, and communicate 
securely about your SFPP benefit.

Phone: 1-877-809-7377

Monday-Friday (except Thursday)  
from 8:15 a.m. to 4:00 p.m. MST
Thursday from 9:30 a.m. to 4:00 p.m. MST
Closed holidays. 
 


