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INTRODUCTION
The Special Forces Pension Plan (SFPP or the Plan) is a defined benefit pension plan for Alberta’s
municipal police officers. Until 2017, the Special Forces Pension Board (SFPB or the Board) had a
business plan that contained several strategic planning elements and was updated annually.
Changes in the political landscape resulted in delays in the Board moving ahead on its previous
priorities, which were based on considering and consulting on Plan design and governance
changes with Plan participants.
This Strategic Plan: 2017-2019 (the Strategic Plan) was created as part of the Board’s planning
cycle and describes its broad approach to governing the Plan. As a first step, the Board held a
one-day retreat to develop the Strategic Plan. The retreat’s aim was to refocus Board strategies
given a political environment with significant changes in recent years, maintain focus on Plan risks
and risk mitigation, and to facilitate knowledge transfer given high Board member turnover.
This document is the direct result of the Board retreat and is meant to be adaptable to changes in
the Board’s operating environment. The core strategic priorities identified are:
1. Governance;
2. Engagement; and
3. Plan Resiliency.
The above priorities build on the progress the Board has accomplished to date, while renewing
focus on the Board’s Vision/Mission and risk management fits in. The Board’s ultimate goal is to
increase the levers available to it to have effective risk mitigation strategies, further integrating
risk management with funding improvement.
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THE ORGANIZATION
The SFPP is a defined benefit pension plan, delivered through the collaboration of several
different organizations in the governance and operation of the Plan.
The President of Treasury Board and Minister of
Finance (the Minister) is the administrator and
trustee of SFPP, holding ultimate responsibility in the
Plan’s direction and delivery. The Minister has
delegated the day-to-day tasks in operating the
pension plan to the following Provincial Crown
Corporations:
 Alberta Pensions Services Corporation (APS), Plan
administrator; and
 Alberta Investment Management Corporation
(AIMCo), investment manager.
The Special Forces Pension Board (SFPB or the Board)
is a seven-member board, appointed by Government
and whose directors are nominated by employers
and employees. The Board reviews the actions of
both APS and AIMCo on behalf of Plan members.

Government of Alberta

President of Treasury
Board and Minister of
Finance

AIMCo

Special Forces
Pension Board

APS

SFPB Staff

The Board’s responsibilities are outlined in legislation and a Mandate and Roles document. The
most important of these are:
 conducting an actuarial valuation of the Plan at least every three years;
 establishing contribution rates to ensure the Plan is properly funded;
 setting general policy guidelines for the investment and management of the Plan’s assets and
indexing fund;
 setting general policy guidelines for the administration of the Plan;
 determining the cost-of-living-adjustment granted to pensions in pay for post-2000 service;
 recommending legislative changes to the Minister;
 reviewing administrative decisions as delegated by the Minister;
 providing advice to the Minister on the services provided by APS in relation to the
administration of SFPP and on the investment management services provided by AIMCo;
 preparing a three year business plan annually;
 communicating matters within the Board’s mandate to all stakeholders, including the
Minister, Plan members and municipal employers; and
 identifying any risks, opportunities or strategic considerations in relation to the
administration or investment of the SFPP for the Minister’s consideration.
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VISION AND MISSION
Our Vision – where we want to be.
Our Mission – the purpose of our business.
Our Commitments – how we handle and perform our business.

&

OUR VISION
MISSION
COMMITMENTS

Prudent governance and
administration of the Plan.

Fiduciary obligations take
precedence over any other
interest or allegiance in
securing the future of the
Plan.

Focus on risk mitigation to
improve the Plan’s
resiliency.

VISION
Deliver a pension that is
secure and valued by all
participants.

Proactive communications
to effect continual
improvement of
stakeholder engagement.

MISSION
Build a resilient pension plan
through strong governance,
prudent investment, effective
risk management, and
stakeholder engagement.

Collaborative relationships
based on transparency and
respect.
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Managing Plan costs and
overall financial health
with integrity and
accountability.
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TOP RISKS IN THE SFPP
Board members confirmed these are the top risks to the SFPP, and that the bolded risks are the
most severe:

Business Environment Risks
Current Governance Model
Changes in Government and Provincial Policy
Communications with Sponsors and Stakeholders

Funding and Investment Risks
Outdated Plan Design
Plan Maturity
Volatility of Investment Markets
Contribution Limits
This Strategic Plan, specifically the strategic priorities, addresses the most severe risks.

SFPP Strategic Plan: 2017-2019

Page 5 of 9

OUR STRATEGIC PRIORITIES
The Board will realize its Vision and Mission by focusing on three strategic priorities for the
coming 2-3 years.

Strategic Priority

Long-Term Goal

1. Governance

Have in place a clear and effective governance framework and
risk mitigation plan.
Participant understanding and appreciation of the Plan and its
value is increased.

2. Engagement

Through integrated focused education and communications,
sponsors gain an understanding of the unique pension upside
and downside risk metrics in the Plan and are familiar with the
components in managing the main risks.

3. Plan Resiliency

The Plan has the ability to quickly respond to risks that could
negatively impact funding and delivery of pensions.
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1. STRATEGIC PRIORITY #1: Governance

GOVERNANCE
LONG-TERM GOAL
Have in place a clear
and effective
governance framework
and risk mitigation plan.

Strategies to achieve goal:
 Clarify roles and responsibilities of involved parties, including
sponsors (police associations and municipal employers), the
Government, APS and AIMCo.
 Increase support for improved governance by helping
stakeholders understand limitations inherent in current
governance structure and opportunities for improvement.
 Develop a plan to address how to improve governance
within the existing governance structure.
 Develop a model for self-governance under the Employment
Pension Plans Act as an option.

Key indicators of success:
 More empowered Board is proactive and able to respond in
an appropriate timeframe to risk factors affecting the Plan.
 Board is able to consult on, develop and then implement
actions and decisions.
 More decisions made within targeted timelines – both by
the Board and Government.
 Accountabilities and responsibilities of Board, sponsors
(police associations and municipal employers), the
Government, APS and AIMCo are clear.
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2. STRATEGIC PRIORITY #2: Engagement
ENGAGEMENT
LONG-TERM GOALS
Participant
understanding and
appreciation of the Plan
and its value is
increased.
Through integrated
focused education and
communications,
sponsors gain an
understanding of the
unique pension upside
and downside risk
metrics in the Plan and
are familiar with the
components in
managing the main
risks.
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Strategies to achieve goals:
 Increase stakeholder understanding of Plan risks and impact
of the Funding Policy.
 Provide information to stakeholders about the benefits of DB
plans.
 Develop integrated processes using a variety of methods for
communications with all stakeholders, including
Government.
 Develop methods for the Board to engage the sponsor group
in reviewing Plan design.
 Develop a process to address multiple stakeholder needs for
information about the Plan, its governance and
management.

Key indicators of success:





Increased sponsor support for reviewing and updating Plan
benefits.
Positive feedback during discussions with members.
Survey results.
Reduced member complaints to police associations.
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3. STRATEGIC PRIORITY #3: Plan Resiliency

PLAN RESILIENCY
LONG-TERM GOAL
The Plan has the ability
to quickly respond to
risks that could
negatively impact
funding and delivery of
pensions.

Strategies to achieve goal:
 Provide SFPP information and education to sponsors to
enable discussions on risks, risk ownership and possible
mitigation.
 Develop a process to engage sponsors in the creation of an
integrated funding and benefits strategy.
 Develop approaches to optimize the balance among funding,
investment and Plan design.
 Use of margin to create a buffer for funding risks, and
smoothing to mitigate the volatility of contribution rates.

Key indicators of success:
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Funded ratio at or higher than 100%.
Contribution rate is stable and not increasing.
Reduction in post-1991 unfunded liability.
Mutual acceptance of an integrated funding and benefits
strategy by the Board and sponsors.
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