
2024  
MEMBER  
HIGHLIGHTS 
REPORT



Welcome to the Member Highlights Report.............1
Message from the Chair................................................................................... 1
Message from the CEO..................................................................................... 2

Your Plan is Healthy................................................... 3
About our Members................................................... 4
The Value of your SFPP Pension............................... 6
Governance..................................................................7

Member-First Approach................................................................................... 7
A Pension Plan Just for Police......................................................................... 7

Financials................................................................... 8
Highlights................................................................. 10

Contribution Rates for 2025.........................................................................10
Cost-of-Living Adjustments..........................................................................10
Advancements Made in Fraser Decision...................................................11
Ready for Potential Changes in Policing....................................................11
Improving Member Experience....................................................................12
Member Education...........................................................................................12

TABLE OF CONTENTS



WELCOME TO THE MEMBER HIGHLIGHTS REPORT
The Member Highlights Report is designed specifically for our valued members. This report focuses on the key accomplishments and updates from the past 
year that directly impact your experience, such as an reduction in contribution rates, improvements in communications, and other important developments. 
While this report provides a snapshot of the most relevant information for members, the full annual report offers a comprehensive overview of the Plan’s 
experience over 2024, including technical details and financial performance. 

We invite you to explore SFPP’s full Annual Report for a deeper understanding of the Plan’s operations and financial health. 

MESSAGE FROM THE CHAIR
On behalf of the Board of Directors, I’m proud to share 
SFPP Corporation’s Member Highlights Report, which 
summarizes key elements of the Annual Report and 
outlines our commitment to Alberta’s police officers and 
their pension plan.

2024 was a strong year. We stayed focused on long-
term sustainability, managing risk, and delivering 
excellent service to our members. As of the 
December 31, 2023, actuarial valuation the Plan is 
99.9% funded. As fiduciaries, we always act in the best 
interests of members and beneficiaries, focused on solid 
governance and strong partnerships.  

Market conditions were positive in 2024 and our 
investments returned 12.6%, growing the fund to 
$4.76 billion. This performance also underscores our 
disciplined strategy and oversight. For the first time 
since rates rose in 2010, a reduction to contribution 
rates was approved—a significant milestone that 
shows the Plan’s strength.

Risk management remains a top priority. We’ve 
improved our frameworks to anticipate challenges 
better and make informed decisions in a changing 

economic and policy landscape. Our focus is on 
resilience, sustainability, and steady growth of the 
Plan’s assets.

We’re also committed to providing excellent service 
to members and employers. Supporting members 
throughout their careers and into retirement is at 
the heart of what we do. We continue to prioritize 
transparency, responsiveness, and operational excellence.

Changes in Alberta’s policing landscape could impact 
Plan participation and planning. The Board is staying 
alert and ready to adapt while protecting the Plan and 
supporting members.

On a personal note, I retired in late 2024 after 26 years 
with the Edmonton Police Service. Experiencing the 
Plan as a retiree has deepened my appreciation for the 
Corporation’s work and the value it brings to members 
and their families. I’m proud to serve on the Board and 
contribute to SFPP’s success.

Thank you to our members for your trust, and to 
our management team and staff for your continued 
dedication and professionalism.

David Paton, Chair
SFPP Board of Directors
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Elizabeth Doughty, CEO
SFPP Corporation

MESSAGE FROM THE CEO
I’m happy to report that the Special Forces Pension 
Plan (SFPP) remains strong and secure, backed by solid 
governance, strong oversight, and a clear focus on 
serving our members and employers.

As mentioned in the Chair’s message, your Plan is 99.9% 
funded, which is a result of financial discipline and long-
term planning. A fully funded Plan means we can meet 
all current and future pension obligations without putting 
extra pressure on employers or active members. It also 
supports fairness across generations and helps maintain 
the Plan’s long-term stability.

Thanks to this strong position, the Sponsor Board 
approved a contribution rate reduction and a 70% 
of Alberta CPI cost-of-living adjustment (COLA) on 
post-2000 service for retirees effective January 1, 
2025. These steps show that we can deliver meaningful 
benefits while keeping the Plan sustainable.

The Sponsor Board continues to guide the Plan’s direction, 
focusing on design, and funding policy—especially 
important in today’s uncertain economic and market 
conditions. The Sponsor Board and the Corporation’s 
Board of Directors each play distinct but complementary 
roles in the valuation and governance of the Plan. The 

Sponsor Board sets contribution rates and benefit design, 
while the Corporation’s Board oversees investment 
policy and ensures fiduciary oversight and effective 
risk management.

SFPP is well-governed. We work closely with our service 
providers—Alberta Pensions Services Corporation 
(APS) and Alberta Investment Management Corporation 
(AIMCo)—to ensure high-quality service and investment 
performance. While AIMCo saw leadership changes at the 
end of 2024, they continue to manage the pension fund 
in alignment with our long-term policies and objectives.

Looking ahead, we’re staying prepared for global market 
volatility and economic uncertainty. Our strategies 
are built for long-term resilience, supported by strong 
governance and risk practices.

We’re also deepening our engagement with stakeholders. 
Alberta’s policing landscape is evolving, with more 
diverse and locally driven services. We’re committed to 
staying responsive and supporting the members and 
employers who count on us.

Thank you to our Boards, sponsors, partners, and the 
SFPP team for your continued dedication to protecting 
the pension promise.
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$4.13B 
($3.67B in 2023)

Pension Obligations
(current and future accrued pension benefits)

$4.76B
($4.23B in 2023)

Net Assets
(what is available for benefits)

YOUR PLAN IS HEALTHY
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Active Membership 
by Employer in 2024

48.01%44.16%
City of Lacombe

City of Calgary

City of Lethbridge

City of Camrose

City of Medicine Hat

City of Edmonton

Town of Taber

City of Grande Prairie

3.74%
2.32%

0.64% 0.51%
0.31%

0.31%

Number of active SFPP 
members who have been with 
the Plan for more than 40 years.

10

New Plan memberships in 
2024 (active memberships, 
excluding rejoined).

293

Membership Trends

2024
Total: 8,269

4,867

3,114

288

Active Member Demographics

Average years 
of service of 

active members

12.3   
2024

2023	 12.2
2022	 12.2
2021	 12.2
2020	 12.8

Average age  
of active 
members

41.6   
2024

2023	 41.5
2022	 41.5
2021	 41.3
2020	 41.4

Active  
member to 

retired ratio

1.56   
2024

2023	 1.57
2022	 1.59
2021	 1.63
2020	 1.66

Active Retired Deferred

2024	 4,867	 3,114	 288	 8,269
2023	 4,742	 3,025	 267	 8,034
2022	 4,649	 2,916	 247	 7,812
2021	 4,607	 2,832	 234	 7,673
2020	 4,569	 2,755	 214	 7,538

Total

Total SFPP membership was 8,269 in 2024, 

an increase of 2.9% from 2023
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Retiree Trends200
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2020 2021 2022 2023 2024

Number of new retirees Average age of new retirees

77

121

141
154

138

54.5 55.1 54.6 54.7 53.1

Current Pension Choices in Payment

Average annualized 
yearly pension 
(gross) in 2024

$48,558

103
Number of retirees 

aged 85+ still receiving 
pension benefit

54
Number of spouses 

aged 85+ still receiving 
survivor benefit

100
Age of SFPP’s  

oldest member

Single Lifetime Options

Joint Lifetime Options

88.4% 11.6%
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THE VALUE OF YOUR SFPP PENSION 

Predictable
Based on a formula instead of investment returns

Secure
Your basic monthly pension is guaranteed for life

Spouse is protected
A pension can be guaranteed for your spouse, should you die before them

Offset inflation 
Cost-of-living adjustments provided when possible

Employer pays into Plan
Your employer contributes 1.1% more than you do

Professionally managed
SFPP Corporation’s expert team manages your pension strategically with 
a focus on long-term security

Get more than you give
On average, members recoup their contributions approximately 5 years 
after retiring
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Member-First Approach
At SFPP, our member-first approach guides every decision we make. Our primary 
goal is to ensure a predictable and secure lifetime pension for our members—at an 
affordable cost.

We appreciate the daily dedication of police officers in protecting and serving 
Albertans. In return, SFPP Corporation works to protect your pension and provide the 
support and information you need as you approach retirement. 

A Pension Plan Just for Police
SFPP is a jointly sponsored, defined benefit pension plan for active, deferred, and 
retired municipal police officers in Alberta. 

Police work is demanding and involves risks that are not common in other 
professions. SFPP is a dedicated pension plan that provides tailored benefits and 
support that reflect the nature of this service, such as “25 years and out” and the 
bridge benefit.

Our specialized plan helps employers attract and retain skilled officers by offering 
a secure and predictable retirement that honours their employees’ call of duty to a 
career in public safety. 

Working together with the Corporate Board and Sponsor Board, the Corporation 
works to ensure the financial health of the Plan and protect the retirement future of 
those who protect us.

GOVERNANCE
CORPORATE BOARD OF DIRECTORS

David Paton (Chair), Edmonton Police Association

Jason Elliott (Vice-Chair), Municipalities of Lethbridge, 
Medicine Hat, Lacombe, Camrose, and Taber

John Burdyny, Calgary Police Association 

Denis Jubinville, City of Edmonton 

Kurtis LaDouceur, Associations of Lethbridge,  
Medicine Hat, Lacombe, Camrose, and Taber

Monica Storer, City of Calgary

SPONSOR BOARD 

Ellen Nygaard (Chair), Municipalities of Lethbridge, 
Medicine Hat, Lacombe, Camrose, and Taber

John Orr (Vice Chair), Calgary Police Association 

Howard Burns, Associations of Lethbridge,  
Medicine Hat, Lacombe, Camrose, and Taber

Justin Krikler, City of Edmonton 

Leslie Shikaze, City of Calgary 

Tony Simioni, Edmonton Police Association

CORPORATION MANAGEMENT 

Elizabeth Doughty, Chief Executive Officer

Andrew Tambone, Chief Investment Officer* 
*Andrew Tambone departed his role at SFPP Corporation in July 2024.

Edward Ng, Chief Finance and Risk Officer

Christa Taylor, Chief Pension Officer 

Sheri Wright, Chief Strategy Officer

Our members come from eight 
municipal police services across 
Alberta: Calgary, Camrose, Edmonton, 
Grande Prairie, Lacombe, Lethbridge, 
Medicine Hat, and Taber.
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FINANCIALS
Statement of Financial Position*

AS AT DECEMBER 31, 2024

(in thousands) 2024 2023
Net assets available for benefits

Assets

Cash $	 6,600 $	 26,293 

Investments  4,744,523 4,191,992

Contributions receivable

Employers 3,713 3,760

Employees 3,367 3,148

Province of Alberta 559 1,089

Accounts receivable 1,043 1,630

Total assets 4,759,805 4,227,912

Liabilities

Accounts payable 1,793 2,797

Total liabilities 1,793 2,797

Net assets available for benefits $	 4,758,012 $	 4,225,115

Pension obligation and surplus

Pension obligation  $	 4,133,920 $	 3,672,026

Surplus 624,092 553,089

Pension obligation and surplus $	 4,758,012 $	 4,225,115

* �This is a simplified excerpt of our financial position. Please consult the official Annual Report  
for the audited and approved financial statements.

Investments 
99.

68
%

Cas
h 

0.
14

%

Accounts 
Receivable 
0.02%

Province of Alberta
0.01%

Assets
2024 Em

pl
oy

ee
s 0

.071%

Employers 0.078
%

Employees
0.07%

Employers
0.08%

Foreign Real Estate 5.0%

Private Equity 7.5%

Canadian 
Real Estate 8.5%

Infrastructure 
& Renewable 
Resources 15.0%

Global Small 
Cap Equity 4.0%

Hedge Funds 5.0%

Emerging Market 
Equity 5.0%

Universe Bonds, 
Private Debt & Loan, 

Commercial Mortgages
22.0%

Long Bonds
10.0%

Global Equity
18.0%

ALTERNATIVES
28.5%

FIXED INCOME
32.0%

EQUITY
39.5%

Long-term Strategic Asset Mix
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115% ratio of assets
to accounting liabilities (115% in 2023)

ACCOUNTING

FUNDING

12.6% investment return
(7.35% return over 10 years)

GROWTH OF
$533M 

in market value of 
the Plan's assets

FUND VALUE
$4.76 billion

Two Ways We Measure 
the Plan’s Finances

Accounting Basis
Used for financial reporting 

 �How Assets are Valued
Based on market value at the
end of the reporting period.

 �Discount Rate to
Measure Liability
Uses the actuary’s best-estimate
long-term rate of return, without
a margin for conservatism.

Funding Basis
Used to set contribution 
rates and COLA 

 �How Assets are Valued
Smooths investment gains/
losses over 3 years, with the aim
to keep contribution rates stable.

 �Discount Rate to
Measure Liability
Uses the actuary’s best-estimate
long-term rate of return with
a margin for conservatism.

Contribution rate reduced to 27.5% 
effective January 1, 2025

PLAN IS 

99.9% funded

COLA INCREASES  
GRANTED FOR 2025: 

1.74% 
on pre-2001
service

2.03% 
on post-2000  
service 

PLAN IS 

104.1% funded 
FOR POST-1991 SERVICE 
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HIGHLIGHTS

Contribution Rates
We are committed to making prudent decisions regarding risk management, 
investments, and funding for the long-term best interests of our members.  
We are pleased to report that your Plan is fully funded with a healthy margin, 
or cushion. 

The improvement in the Plan’s funding position in recent years is primarily due 
to an increase in the discount rate used to measure the Plan’s liability.

This healthy funding position enabled the Sponsor Board to slightly reduce 
contribution rates, effective January 1, 2025, providing a financial break to our 
members and employers during a time when the cost of living has been on the 
rise due to inflation. This is the first time contribution rates have been reduced 
since they were increased in 2010.

In 2025, the Plan member contribution rate decreased to 13.20% from 13.45%, 
and the employer contribution rate decreased to 14.30% from 14.55%. SFPP 
employers will continue to contribute 1.1% more than members.

Contribution rates  
effective Jan. 1, 2025 (%)* 

Contribution rates  
up to Dec. 31, 2024 (%)*

Members 13.20 13.45

Employers 14.30 14.55

Total 27.50 28.00

*Includes 1.5% pre-1992 unfunded liability 
Note: The Government of Alberta’s 1.25% contribution for pre-1992 unfunded liability brings 
the total contribution rate up to 28.75%.

Cost-of-Living Adjustments
In 2024, the Sponsor Board granted Cost-of-Living Adjustment (COLA) for 
post-2000 service.  

Ad hoc COLA for post-2000 service is determined annually based on the 
Plan’s financial health and strong investment performance. COLA is 
guaranteed at 60% of the increase in the Alberta Consumer Price Index 
(Alberta CPI) for pre-2001 service.

In 2024, due to the Plan’s healthy funded status, the Sponsor Board granted 
an ad hoc 2025 COLA increase above the target for the third consecutive year, 
recognizing the significant pressure high inflation places on our retired and 
deferred members.

The decision regarding how much ad hoc COLA to grant on post-2000 service 
will continue to be made annually.

Details of the 2025 COLA 

• Pre-2001 Service: COLA was granted at 60% of the increase in the Alberta
CPI. Retired and deferred members with pre-2001 service saw that portion of
their pension increase by 1.74%.

• Post-2000 service: COLA was granted at 70% of the increase in the Alberta
CPI. Retired and deferred members with service earned after 2000 saw that
portion of their pension increase by 2.03%.
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Advancements Made in Fraser Decision 
In 2024, SFPP continued to implement the Fraser decision. Phase 1,  
which concluded in 2023, focused on active SFPP members with  
historical periods of part-time service or job sharing. Phase 2 began in  
2023, inviting retired and deferred members to apply for the benefit. Over  
20 members purchased this service. Phase 3 has now commenced, bringing 
all 2022-2024 leaves up to date. 

SFPP Corporation acknowledges the efforts of SFPP employers and APS in 
gathering employee records and organizing extensive data to ensure accuracy. 
We appreciate Plan members’ patience as they waited for their file to be 
processed. We are working to establish a regular annual buyback of this service, 
similar to other leave of absence buybacks, starting with 2025 leaves that will 
be eligible for purchase in 2026.

The Fraser Decision is a court challenge brought by three members of the RCMP Pension Plan who 
claimed that their plan violated their right to equality under the Canadian Charter of Rights and 
Freedoms. In 2020, the Supreme Court of Canada ruled in Fraser v. Canada (Attorney General) that RCMP 
members in a job-sharing arrangement should be able to purchase their service to a full-time level.

Ready for Potential Changes in Policing
We are closely monitoring activity on government bills and policy proposals within the government 
regarding new or different policing models under municipal, regional, or provincial mandates. 

While these initiatives are still under consideration, we are proactively exploring the necessary steps 
to accommodate potential changes that may impact our Plan or membership. This includes looking 
into options that permit transfers between other public sector pension plans and identifying the 
requirements to adapt our policies, processes, or governance, should new opportunities arise. 

Our commitment is to ensure that we are ready to adapt and support our members and employers 
through future developments, whatever they may be, while maintaining the high level of service, 
support, and benefits that our current members expect and deserve. As policing in Alberta evolves, we 
will make sure that we can welcome new members without compromising the value and quality of 
services provided to existing members.
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Reaching Members How and When They Want
In March 2024, we sent all Plan members a survey about the website and 
communications. We received more than 1,000 responses from members 
across Alberta and each of the three Plan member categories: active, retired, 
and deferred. The feedback included thoughtful suggestions on how to better 
meet our members’ needs and positive comments about the updated website. 

Our members work around the clock, in various environments, whether in a 
building, a car, or even in the air. Understanding how our members prefer to 
receive communications helps us provide the information they need, when and 
how they want it. We’re excited to continue implementing our members’ ideas 
and enhancing our services, making sure we become more connected than ever 
before, so you get the answers you need, when you need them.

Improving Member Experience 
We made several enhancements to SFPP’s online tools to improve the 
member experience when you are reviewing or updating your secure online 
account. These tools provide easy access to important pension information and 
streamline administrative processes, which reduces the time you need to spend 
on paperwork and improves communication overall. 

•	 The info you need, all in one place
The addition of a Document Centre makes it easier for you to view your 
annual statements and tax slips, and send messages to the Member Services 
Centre, all in one place. Easy file access and the ability to send documents 
via your secure online portal on the SFPP website are also welcome 
enhancements given the potential for postal disruptions.

•	 Stay on track with the Action Required tab
When you need to send in documents, the Action Required tab appears in 
your secure online account, clearly listing which documents are required. 

•	 MFA to make your personal details even more secure
Ensuring our members’ privacy is paramount at SFPP. To enhance the 
security of your information, multi-factor authentication was added to the 
secure online account login.

•	 Pre-authorized payments for service buybacks
You now have the ability to make your first payment for service buy-backs 
through pre-authorized debit – no more missed deadlines! For any of you 
who have gone through this, you know it is a multi-step process and timing 
can get tight. This option helps streamline your buy-back so that it stays 
open in the event of delays at the payroll end. 

•	 Navigate retirement with ease
Plan members entering the retirement process now have a better experience 
thanks to the addition of the retirement status bar. The retirement status 
bar clearly displays the current step of the retirement application and any 
additional information you need to proceed to the next stage. 

By implementing these improvements, we aim to make interactions with our 
platform smoother, more secure, and more intuitive, ultimately serving you 
better and ensuring your needs are met efficiently.

Member Education
In fall 2024, over 150 Plan members attended three live online general pension 
information sessions that highlighted many important features of SFPP. From 
the comfort of their homes or offices, members learned more about the value of 
their plan, including the bridge benefit, pension options, the retirement process, 
and how their pension is calculated. 

Eight online group sessions are scheduled in 2025, covering topics such as 
retirement, buying back service, and leaving the Plan.
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MEMBERSHIP OR PENSION INQUIRIES

c/o Alberta Pensions Services Corporation
5103 Windermere Boulevard SW
Edmonton, AB T6W 0S9

Use your secure online account at sfpp.ca  
to send a secure message.

1-877-809-7377 
memberservices@sfpp.ca 

MANAGEMENT OF THE PLAN

SFPP Corporation
1500 College Plaza
8215 112 Street NW
Edmonton, AB T6G 2C8

corporation@sfpp.ca




